Joaquin Independent School District

11109 US Highway 84 East, Joaquin, Texas 75954
Telephone (936) 269-3128 Fax (936) 269-3615
Phil Worsham, Superintendent
Web Page www.joagquinisd.net

PUBLIC HEARING
August 29, 2011

The Joaquin School Board held a public meeting at 5:30 p.m. on Monday, August 29, 2011 in the Boardroom
at the Joaquin ISD Administration Building. The purpose of this meeting is to discuss the school district’s
2011-2012 budget and proposed 2011 tax rate.

Present at the hearing was: Phil Worsham, Joel McSwain, Jay Dee Cockrell.

Minutes of Special School Board Meeting
August 29, 2011

1 The Joaquin ISD School Board met tonight in special session at 6:00 p-m. in the Joaquin Boardroom with the following
members present: Jay Dee Cockrell, Ronnie Belrose, Charles Leflett, Jeff Hamilton, Josh Cooper, Charlie Baker, and
Frank Cooper.

Board Member (s) Absent: None
Guest(s) Present:

School Employee(s) Present: Phil Worsham, Superintendent; Joel McSwain, Director of Finance; Jennifer McCann,
Administrative Assistance; Terri Gray, Jr. High Principal; Sherry Scruggs, Executive Director of Curriculum and
Instruction; Sheryl Graves, Elementary Principal; Anita Huddleston, Special Programs Director; Jimmy Jackson,
High School Principal and Transportation Director

Jay Dee Cockrell, President, called the meeting to order at 6:00 p.m.

2 The invocation was led by Josh Cooper, and the Pledge of Allegiance to the United States of America by
Charlie Baker, and the Pledge of Allegiance to the Texas Flag was lead by Ronnie Belrose.
3 Agenda Items for consider and possible action:

3.1 It was moved by Jeff Hamilton, and seconded by Frank Cooper, to approve the previous meeting minutes.
Following discussion, a vote was taken on the motion. It carried unanimously.

3.2 It was moved by Ronnie Belrose, and seconded by Charles Leflett, to approve amendments to the 2010-
2011 budget with final audit adjustments made at the annual audit (attached). Following discussion, a
vote was taken on the motion. It carried unanimously.

3.3 It was moved by Josh Cooper, and seconded by Charlie Baker, to approve 2011-2012 budgets (attached).
Following discussion, a vote was taken on the motion. It carried unanirmously.

3.4 It was moved by Charles Leflett, and seconded by Jeff Hamilton, to adopt the ordinance setting the tax rate
at $1.5470 per $100 evaluation ($1.04 M&O and $.5070 for 1&S)(attached). Following discussion, a vote
was taken on the motion. It carried unanimously.

3.5 It was moved by Jeff Hamilton, and seconded by Charlie Baker, to approve the Commitment of Fund
Balances as of 8-31-11. Following discussion, a vote was taken on the motion. It carried unanimously.

4. Mr. Worsham reported the opening enrollment numbers and discussed staffing with the board.
5. The safety audit was reported and discussed as to the timeline for reporting and completion.
6. Designation of date and time of next regular meeting of the Board of Trustees of the Joaquin ISD

Monday, September 19, at 6:00 p.m.

7 With no further business on the agenda the meeting was adjourn.

Jay Dee Cockrell, President Ronnie Belrose, Secretary
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Joaquin Independent School District

11109 U.S. Highway 84 East, Joaquin, Texas 75954-
Telephone (936) 269-3128 Fax (936) 269-3615
Web Page www.joaquinisd.net
Phil Worsham, Superintendent
Email pworsham @joaquinisd.net

ORDINANCE SETTING TAX RATE

Date: August 29, 2011

On this date, we, the Board of Trustees of the Joaquin Independent School District, hereby levy or set the tax rate on $100 valuation
for the District for the tax year 2011 at a total rate of $1.547 to be assessed and collected by the duly specified assessor and collector
as follows:

$ 1.0400 for the purpose of Maintenance & Operation, and
$ 0.5070 for the purpose of Interest & Sinking

$ 1.547 Total Tax Rate

Such taxes are to be assessed and collected by the tax officials designated by the District.

IN CERTIFICATION THEREO %
Signed: ‘%7\ @, Qg {/ i

President

Signed:

ecretary




